
 

 
Town of Swanzey Zoning Board of Adjustment  Draft Minutes 
November 21, 2022 
Page 1 of 5 
 

Town of Swanzey, New Hampshire 
Swanzey Zoning Board of Adjustment 
Meeting Minutes – November 21, 2022 

Whitcomb Hall, Main Street, Swanzey, NH 
 
Note:  Draft Minutes are subject to review, correction, and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Zoning Board of Adjustment (ZBA) was called to order at 7:00 p.m. by Chair 
Keith Thibault. Members present: Thibault, Adam Mulhearn, Anne Karasinski, Alternate Wayne 
Lechlider, and Alternate Jay Ward. Also present were Town Planner Sarah Bollinger and Recording 
Secretary Beverly Bernard.  Bernard read the agenda aloud and called the roll.  
 
ABSENT:  Bill Hutwelker, Bryan Rudgers, and Alternate Eric Kallio 
The Chair seated Lechlider for Hutwelker and Ward for Rudgers. 
 
OTHERS PRESENT:  Abby Whitney, Susanna Woods 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 
235 370 4380.  
 
MINUTES: 
The meeting Minutes of October 17, 2022 were considered. Motion was made by Karasinski to approve 
the meeting Minutes of October 17, 2022 as presented. There was a second to the motion by Lechlider 
and no further discussion.  All were in favor. Motion passed. 
 
REGIONAL IMPACT:  The members considered whether any items on the agenda could be construed as 
having potential for regional impact. Motion was made by Karasinski that there is no item on the agenda 
which can be construed to have potential for regional impact. There was a second by Ward with no 
further discussion. All were in favor. Motion passed. 
 
PUBLIC HEARING: 
ZBA 22-014 Special Exception Application (Public Hearing Required) 
Abby Whitney requests a Special Exception pursuant to Section IV, Article B.2(c) to operate a daycare 
facility in her home located at 154 Westport Village Road. The subject property is shown as Tax Map 70, 
Lot 17 and is located in the Residence District.   
 
Public Hearing opened at 7:05 pm 
 
Discussion:  Bollinger said Whitney will care for up to three children other than her own until she 
receives licensing from the State of New Hampshire. The facility will operate from 6:15 am to 4:45 pm.  
Whitney was present.  She said she has been in health care for many years and she can accommodate 
families who need early child care. She noted 6:15 am opening time to accommodate those folks. She 
said her rates are affordable and that is why she will take four children.  She said the State is okay with 
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her taking four children. She said she has a smaller home so she may not want to take on more children.  
Whitney said she loves children and loves being home and she said her environment is safe for children.  
She noted an agreement with the parents of the children that she is caring for so there is regular 
communication between her childcare and them. 
 
Karasinski noted two other daycare operations operating in the area.  Bollinger said up to three children 
in addition to your own is allowed without a license. Whitney emphasized that she can have up to four 
children without a license.  Whitney said she is seeking health inspection and fire inspection and wells 
need to be tested, which has been done, and her water is within limits.  She noted a wood stove in the 
home was inspected last year. She said she has a gate around the wood stove and it is attached to the 
wall.  This will keep children away from the stove. Ward asked about drop off area. Whitney said her car 
will be off to the side so parents can utilize the driveway.  
 
The Chair asked for public comment and there was none at this point.  
 
Mulhearn asked about fencing to protect children from the street. Whitney said she would not bring 
children into the front yard which is close to the street. She said she waits in the driveway to watch her 
son get on or off the bus. She said children will not play outside without an adult present and there is an 
acre at the rear of the home that she will use for play outdoors. Mulhearn noted it might make sense to 
have a fence even in the backyard to cordon off a play area.  Karasinski said if the state doesn’t require it 
for licensing than it isn’t necessary.  Mulhearn said it is just something to consider.  
 
Whitney said she has put in new flooring in the home, and the ceilings have been raised.  Whitney said 
she uses upstairs for naptimes and there are baby monitors on so she knows when children are awake. 
 
Public Hearing closed at 7:19 pm 
 
The Chair reviewed the Checklist for Granting a Special Exception with the members of the Board:  
 

a. The proposed use similar to one or more of the uses already authorized in that District and is it an 
appropriate location for such use?   
Members said:  Mulhearn said there are examples of similar business in the area and the conditions are 
being met for operating the business in its current form so yes; Karasinski said yes and she commended 
Whitney for seeking Town approval since she is aware of others who have not done so; Lechlider said yes; 
Ward said yes it seems to be an appropriate location; Thibault said yes.  

5 yes 
0 No 

b. Such approval will not reduce the value of any property within the district, or otherwise be injurious, 
obnoxious, or offensive to the neighborhood?   
Members said:  Karasinski said yes; Ward said he doesn’t see any potential problems with valuation or 
obnoxious conditions; Lechlider said yes; Mulhearn said yes and based on recent explanations of 
obnoxious and offensive, he doesn’t think this use is either obnoxious or offensive as well; Thibault said 
yes, there is no evidence to the contrary. 

 5      Yes 
0 No 
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c. There will be no nuisance or serious hazard to vehicles or pedestrians?  
Members said: Lechlider said yes; Karasinski yes, there are no hazards involved; Ward said yes; 
Mulhearn said yes; Thibault said yes. 
   5      Yes 

0 No 

d. Adequate and appropriate facilities will be provided for the proper operation of the proposed use?  
Members said:  Ward said yes the applicant has provided testimony to protecting children in the home 
and no indication of inappropriate use; Mulhearn said yes; Lechlider yes based on information provided; 
Karasinski yes; Thibault yes 

                 5 Yes 
                   0 No 
 
Karasinski moved to grant the request of Abby Whitney for a Special Exception pursuant to Section IV, 
Article B.2(c) to operate a daycare facility in her home located at 154 Westport Village Road on property 
shown as Tax Map 70, Lot 17 and located in the Residence District.  Mulhearn seconded the motion and 
there was no further discussion. All were in favor. Motion passed.  
 5 Yes 
 0 No 
 
ZBA 22-015 Special Exception Application (Public Hearing Required) 
Susanna Woods requests a Special Exception pursuant to Section IV, Article B.2(b) of the Zoning 
Ordinance to convert an existing single family dwelling to a two-family dwelling. The subject property is 
owned by the estate of Ardelle Dorothy Osborne-Levin, located at 15 Prospect Street. The property is 
shown as Tax Map 57, Lot 83 and is located in the Residence District 
 
Public hearing opened at 7:28 pm 
 
Discussion:  Woods was present.  Bollinger said the request is straightforward. The structure exterior will 
not be changed.  There is adequate parking on the site. The driveway is 100 feet long. It is on public 
sewer and private water.  Ms. Woods is purchasing the property as of January 1, 2023.  
 
Thibault asked about renovations.  Woods said she needs to put in a small kitchen upstairs and adding a 
door here and there.  Not much in the way of renovations. Woods said there will be separate doors for 
each apartment for the tenants.  Karasinski asked about fire inspection. Bollinger said with only two 
units it won’t be necessary.  She noted that by adding the kitchen with electrical or gas, she will need a 
building permit.  Ward noted sufficient acreage for two units on the site.  There is sufficient parking for 
both tenants. Mulhearn asked about maintenance of the exterior. Woods said she has hired someone to 
take care of that.  She said he has plans to fix it up over time.  She said trash will also be planned for 
taking care of. Ward noted next door is a multi-family dwelling.    
 
One heating system in the house was discussed.  Woods said there are two zones and she will have her 
electrician come in to verify what needs to be done.  Thibault asked about the cooking stoves.  Woods 
said there is an electric stove downstairs and one will be added for the upstairs unit. 
 
The Chair asked for any public comment and there was none.  
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Woods had no further comments. 
 
Public Hearing closed at 7:38 pm 
 

The Chair reviewed the Checklist for Granting a Special Exception with the members of the Board:  
 

a. The proposed use similar to one or more of the uses already authorized in that District and is it an 
appropriate location for such use?   
Members said:  Mulhearn said yes, it is similar to uses already nearby with adequate capacity; All 
others agreed with Mulhearn. 
5 yes 
0 No 
 

b. Such approval will not reduce the value of any property within the district, or otherwise be injurious, 
obnoxious, or offensive to the neighborhood?   
Members said:   Karasinski said at most one or two more cars and said yes; Lechlider said yes; Ward 
said yes; Mulhearn said yes; Thibault said yes. 
5 Yes 
0 No 
 

c. There will be no nuisance or serious hazard to vehicles or pedestrians?  
Members said: Ward said yes; Mulhearn said yes it is similar to a single family use; Karasinski said 
yes; Lechlider said yes; Thibault said yes. 
5 Yes 
0 No 
 

d. Adequate and appropriate facilities be provided for the proper operation of the proposed use? 
Members said:  Public sewer makes it so said Lechlider; Ward agreed saying yes; Karasinski yes; 
Mulhearn said yes given the applicant is addressing trash removal and should utilize Code 
Enforcement if need be; Thibault said yes and he noted the need for additional housing especially for 
larger homes which are not needed any longer for one family. He added this is an appropriate use in a 
village setting. 

  5 Yes 
  0 No 
 
Karasinski moved to grant the request of Susanna Woods for a Special Exception pursuant to Section IV, 
Article B.2(b) of the Zoning Ordinance to convert an existing single family dwelling to a two-family 
dwelling for property owned by the estate of Ardelle Dorothy Osborne-Levin, located at 15 Prospect 
Street, shown as Tax Map 57, Lot 83 and located in the Residence District.  Ward seconded the motion 
and there was no further discussion. All were in favor. Motion passed.  
5 yes 
0 no 
 



 

 
Town of Swanzey Zoning Board of Adjustment  Draft Minutes 
November 21, 2022 
Page 5 of 5 
 

OTHER BUSINESS 
The Chair asked for any other business. There was none brought to the table. 
 
ADJOURNMENT 
Motion to adjourn was made by Karasinski and seconded by Lechlider and all were in favor. Motion 
passed.  Adjournment occurred at 7:46 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


